FREIGHT MARKETING
CIRCULAR NO. 26 OF 2018

AT §3F K GOVERNMENT OF INDIA
I HATAT MINISTRY OF RAILWAYS
(@3 T RAILWAY BOARD )

No. 2018/TC (FM)/10/23 Rail Bhavan, New Delhi - 110 001, dated. <2 | .10.2018

The General Managers

1. Central Railway, Mumbai. 9. North Western Railway, Jaipur.

2. Eastern Railway, Kolkata. 10. Southern Railway, Chennai.

3. East Central Railway, Hajipur. 11. South Central Rly., Secunderabad.
4. East Coast Railway, Bhubaneswar. 12. South Eastern Railway, Kolkata.
5. Northern Railway, New Delhi. 13. South East Central Rly., Bilaspur.
6. North Central Railway, Allahabad. 14. South Western Railway, Hubli.

7. North Eastern Railway, Gorakhpur. 15. Western Railway, Mumbai.

8. Northeast Frontier Rly., Maligaon. 16. West Central Railway, Jabalpur.

Sub: JPO for ‘Parcel Cargo Express Trains’ (PCETs) and ‘Rail
Milk Trains’ (RMTs).

*khkkk

With a view to overcome the issue of delay in transit for ‘Parcel Cargo Express
Trains (PCETs)’ and ‘Rail Milk Trains (RMTs)’ as well as to streamline and expedite the
procedure for taking NOCs before floating fresh tenders for new PCET circuits by
Zonal Railways, a ‘Joint Procedure Order (JPO)’ has been formulated in consultation
with Coaching Directorate of Ministry of Railways. The detailed procedure laid down in

the JPO is enclosed herewith as the annexure.

This issues with the approval of the Board (MT).

The receipt of this letter may please be acknowledged.

DA: as above. O

(G A
2|10 b
(Mudit Chandra)
Director Freight Marketing

Copy forwarded for information and necessary action to:

1. The Principal Chief Operations Managers, All Indian Railways.
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FREIGHT MARKETING
CIRCULAR NO. 26 OF 2018

No. 20 IS/TC (FM)/ 10/23 Rail Bhavan, New Delhi - 110 001, dated. 31.10.2018

2. The Principal Chief Commercial Managers, All Indian Railways.

3. The Chief Traffic Planning Managers, All Indian Railways.

4. The Chief Freight Traffic Managers, All Indian Railways.

5. The Chief Commercial Manager (FM), All Indian Railways.

6. Director, Indian Railways Institute of Transport Management (IRITM), Manak Nagar,

Lucknow

e

Director General, National Academy of Indian Railways, Vadodara.

8. Managing Director/ Chief Commercial Manager, Konkan Railway Corporation, Belapur
Bhawan, Plot No. 6, Sector-11, CBD Belapur, Navi Mumbai-400014.

9. Managing Director, Centre for Railway Information System (CRIS), Chanakyapuri, Near
' National Rail Museum, New Delhi.

10. Managing Director, DFCCIL , Pragati Maidan, New Delhi.

(Cv

3\ (=) \ >
(Mudit Chandra)
Director Freight Marketing

No. 2018/TC (FM)/ 10/23 Rail Bhavan, New Delhi - 110 001, dated. 31.10.2018

Copy for information to:

1. CRB, FC, MT, ME, M(RS), MS, M(Tr.) and Secretary Railway Board, New Delhi.

2. AM(Traffic), AM(C), Adv (Infra), Adv. (Vig), EDTC(Rates), EDTT(M), EDTT(S), EDTT(F),
ED(Plg.) EDT(PPP), EDV(T), EDF(C), DTT(Coord), OSD(CRB), OSD(MT), Co-Chairman/TMIR,
Chairman and Convener/AGE and DTC(R)/ Railway Board, New Delhi.
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(Mudit Chandra)
Director Freight Marketing
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Joint Procedure Order (JPO) regarding ‘Parcel Cargo Express Trains
(PCETSs)’ & ‘Rail Milk Trains (RMTs)’

It has been noticed that the process for granting approvals etc. for running of
PCETs and RMTs are taking a lot of time, as it involves co-ordination between
Commercial and Operating departments, as well as liaison with all the en-route Zonal
Railways. Even after grant of all required approvals and award of contracts, the actual
running of PCETs remains unsatisfactory as they experience unwarranted delays
throughout the journey.

To stream-line and expedite this process, the following Procedure is proposed:

1. All issues pertaining to PCETs and RMTs will be looked into by a Standing
Committee consisting of CCM/FM and CPTM of the concerned Zonal Railway:.

2. At Railway Board level, these issues will be looked into by a Standing
Committee consisting of Director (Freight Marketing) and Director

(Punctuality).

Procedure regarding Proposals tof* new PCETs and RMTs:

1. The Standing Committee of the zone proposing running of a new PCET or RMT
shall initiate the proposal after considering all relevant issues pertaining to that
Zonal Railway.

2. After getting the approval of the Competent Authority, the proposal shall be
forwarded to the destination Zonal Railway and all en-route Zonal Railways. The
Standing Committees of en-route/destination Zonal Railways shall examine the
proposal - and the decision regarding the acceptance of the proposal, or
otherwise, shall be communicated to the originating Railway within seven days
of receipt of the proposal. If no communication is received within seven days, the
originating Railway shall deem it as acceptance from that zonal Railway.

3. In case the concerned Zonal railway does not accept the proposal, the Standing
Committee of the proposing Railway shall co-ordinate with the Standing
Committee of the concerned Railway and will try to reach at a mutually agreed
solution. Clear ‘No Objection Certificates (NOCs)’ shall be obtained from all the
concerned Railways.
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4. Subsequently, in the case of PCETSs, the Zonal Railway proposing the PCET, shall
forward the proposal - along with NOCs from all en-route and destination
Railways - to the Railway Board, TC/FM Directorate. At Railway Board, the
proposal shall be scrutinized by the Standing Committee of Director (Freight
Marketing) and Director (Punctuality) - which shall give its recommendations
within fifteen days of the receipt of the proposal. Accordingly, Railway Board
shall communicate the final decision to the proposing Railway.

Procedure to ensure smooth running of PCETs and RMTs:

1. After the PCET and RMT becomes operational subsequent to completion of all
commercial and other formalities, the Standing Committee of the proposing
Railway shall continue to keep a watch on its regular running as per the time-
table. Any hindrance to its smooth running, either operational or due to any
other reason, shall be brought to the notice of the Standing Committee of the
concerned Zonal Railway, which will ensure proper remedial action.

2. Issues beyond the competence of the Standing Committee shall be brought to the
notice of concerned PCCM and PCOM, who will take cognizance of the matter for
appropriate action.
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ED/Coaching ED/FM
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gfehar amger (sidisi)

Tg Afew fohar s § o s AR IRUAS Tde g AeTHAleA IS Tee e
gfehaT H 386 THT &7 T &, Fife 3TA arolfeds 3R aR=mafas [@uet & & gaeag
& gry-ary gt ARfEdt S Y F @y w@us e aiAe g g1 #@ef e segEes
Yeld #el ddT Soh AECd el & geard off NS &1 aedias areel 3Eaveiels &1 §
Fifeh 3o G AN & aR HAiDd a1 HHAT AT 93T Bl

39 9fRdT A WA U9 FRIR dd0 iR 38F e o= & fov Reafaf@a ufwar &
yTarg fFar Srar &

1. IERdr 3R IReed @ Gafta @l Aer wurh @fafa garr @ e, e wefaa
& Yo & drfiv/veuy 3R Addud enfae gier

2. W@ 8 TR W A AW wur gAY ganr @ oned, s Riue (Ardsrst
faqure) AR e (THAUrer) enfAer gier|

a5 RS 3 IRTHE & yraEl & g fta gfmam

1. ST 1 TRl |fATd, S A7 9SS 37YaT IRUAST & Il H YEdid X @ §, 39
& 3 ¥ GEfia @8l @org Al W UR aa & 9ITd YA ST Ugd el

2. GeTH WY T Jeqdles] Witd Bl % 9N, $H YEdd H aded &g ea AR
gefr AmEdt & W@ # afa fear Sruem Anedisiaer e Yot @ Turh
AT gedre 1 sira el AR gEae 1 S@eia @ qe9Rd o sEr semr &
IR A T Ut Bl F A AT & HieR 3REF Yo @ giRd sl 3y aa et
& ofieR g FEAT ITqa AL Bl § o AR I q@nT 3W 38 Yod i Tl qasm
e

3. Ifg Tafda &9 Yod uearg & TeR AT Hdl & ar TEaas dod fr R gfafa
T (6d i TR AT § @Feag e 3R IREIRE TEAfa @ SHer gAY
e #1 yarE wEf @l Tefa W @ Tuse ‘Emfea yHOT (T o

O SEER




4. 3HF TN GIAREr & Al H, WSS N yraras e taa, gaft Anfadi/aae @t
¥ 9o TN AfRd 56 wrdrd @ Suera Reure, Yo S & g el
Wd @13 7 Ades (FAreser fAuve) 3R g (geadres) Tl afafa ganrr sa
AT T dIhT F ST T S0, ST 3T SdTd & ed 8l & 15 AT & ofiaw 3maer
R g¥dd M| dedaR, tod &S yEdEs 3o i 3ifan @o & 9w F gRha
M|

10310 M L R 1 1 3 s e 1 R s M e B R G e I

1. @t arofegs 3R g HvaR@aw qff g & g dlisd 3R 3meadt &
gRATfAS el & 9RTId, TEAEd Yo H TR FfAfd aHT-arel & HeqER sk
frafad aRares W f@eRE Wl g gore aReEres & aRerafees suer R o
3T HROT A 30 T off arenr & way F FEfoa e Y@ & 'Rl afdfa & gl
fehar STeem, St 59 W FARA SUURCHS FRars gARad Hiaf|

2. Tt @fAfa &7 &7Har & a1 & AFC & IR # Fafad dirfied 3w ddetva @
gRd far smeer, st agfEad sRars & v 3§ A F G o

Q= e

FRTEE A/ FHUTad [ASUF/TRTH
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