GOVERNMENT OF INDIA
‘MINISTRY OF RAILWAYS
RAILWAY BOARD

No. 2017/NFR/1/1 New Delhi, dated 10/01/2017

The General Managers
All Indian Railways

(Commercial Circular No. 4 of 2017)

Sub: Policy on Out of Home Advertising

Preamble:

Hon’ble Minister of Railways had announced during the Railway
Budget 2016-17 that “Although we enjoy the highest captive
eyeballs in a railway system internationally, we earn less than 5%
of our revenues through non-tariff sources. Many of the world
railway systems generate 10% to 20% of their revenues from non-
tariff sources. Over a period of the next five years, we will strive to
reach this world average by monetizing assets and undertaking
 other revenue yielding activities.

Indian Railways has vast physical infrastructure which is ripe for
commercial exploitation through advertising. We intend to give
special focus to exploiting advertising potential of our stations,
trains and land adjacent to tracks outside of big stations. We will
make efforts to use our customer-interfacing assets in every
manner possible for earning advertising revenues. In all, we target
to increase the advertising revenues by more than 4 times the
current revenues.”

Objective:

The objective of this policy is to lay out the various conditions in
monetising advertising assets apart from the station area such as
circulating areas of class A1-F category stations, Road over
Bridges, Road under Bridges, level crossing gates, Railway
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colonies, Railway workshops, Railway production units, Railway
land along the tracks etc.

Main Features of the Policy:
* Advertising Rights Approach:

o Indian Railways shall offer advertising assets
» at identified sites which are locations where existing
contracts are operational
* sites identified but at which no present contract is
operational
» Jocations have neither beén allotted nor identified
" earlier by Railways
o The licensee shall have a rights based approach. No
particular site or available space in terms of sqguare
metres shall be committed, except for the identified sites
where Railways will grant the locations as far as feasible
o The license granted, by the rights based approach, shall
include rights for all advertising assets owned by Indian
Railways at the advertising locations in the areas as
specified in the package and not part of the negative list

« Negative list of advertising assets:

o The negative list includes station building area, railway
track land/ area situated within the stations building
complex, foot over bridges (leading to the platforms),
purely administrative offices, heritage buildings and other
restricted areas

+« Package sizes:

o The advertising asset package sizes shall be offered for
bidding for each zonal Railway separately, except for
Mumbai area which will be combined for both Central and
Western. However, Railway Board may combine several
zones in a package in order to increase revenue from the
assets. Even if the packages contain several zonal
railways, the bid shall be offered for each Zonal Railway
separately and the highest bid received cumulatively for
the package shall be awarded the license. The agreement
shall be signed by each Zonal Railway separately even in
case of combined package
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« Tendering Methodology:

o RITES Limited in association with the PMMEA, shall invite
open bids on behalf of the Zonal Railways after confirming
the details about available sites which are in operation or
have been identified but not under contract. The Zonal
Railway will confirm the estimated earnings from all assets
to RITES. RITES will not fix the estimated earnings from
the tender packages which will be less than the estimated
earnings determined by Zonal Railways.

o The bidding shall be conducted through ascending e-
auction method only

e Contract Tenure:

o Indian Railways shall grant advertising contracts for a.

tenure of 10 years

¢ Right of Refusal:
o The Right of First Refusal shall be offered to the Ltcensee
after completion of the contract.

¢ Escalation clause
o The license fee shall escalate by 10% each year after 2
years.

» Novation of existing contracts:

o Indian Railways shall novate the existing contracts to the
licensee in order to enhance the value of advertising
assets. The existing contracts or its revenue shall pass on
to the licensee until the expiry of the contracts

o The advertising assets of existing commercial publicity
contracts shall not form part of the license until after the
expiry/termination of such contracts

¢ Product display
o Licensee will be permitted to display products in the
circulating areas without disrupting the flow of
passengers in earmarked areas without any
merchandising/sale.

~» Security Deposit and Payment:

o Indian Railways shall receive security deposit for an
amount equivalent to the 6 (six) months License Fee for
each year of the License Term by way of an irrevocable
bank guarantee
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o Indian Railways shall receive License Fee in advance in
equated monthly instalments in the manner set out in the
License Agreement.

* Media Agnostic:

o Indian Railways shall allow the use of all forms of
advertisement that is appropriate, safe and feasible for
the corresponding advertising asset/ location subject to
restrictions under any policy of the Authority or the
Outdoor Advertisement Policy (OAP)

o Indian Railways shall allow the licensee to carry out
advertising operations based on relevant laws, no
interference with the operations of Indian Railways, not to
affect the safety of passengers & train operation, facade
of Heritage/ Station building

* Advertising plan:

o Indian Railways shall assess the advertising plan on the
basis of aesthetics, feasibility, safety and security,
standards and specifications of the materials used and
their technical or operational considerations. The
Railways shall provide its comments on the same
condition within 15 days of the receipt of the advertising
plans.

* Revenue share with municipal authorities:

o The licensee of Indian Railways shall not be liable to pay
cess, assessment, statutory taxes, local levies, statutory
dues that are due and payable by the Indian Railways,
such as property tax, dues towards revenue sharing with a
municipal authority/council etc.

* Bid Process Management: N

o Indian Railways have appointed RITES as consultant who
have appointed Ernst & Young as Professional Media

' Market Evaluation Agency (PMMEA)

o RITES and PMMEA shall be responsible for overall Bid
Process Management

o RITES and PMMEA shall prepare Tender Documents

o The PMMEA shall prepare the Notice inviting Tender, with
recommendations by RITES, to be approved and published
by the concerned Zonal Railway
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o RITES and PMMEA shall upload the NIT/ Tender document,
addendum/ corrigendum to the tender after approval from
the concerned Zonal Railway by arranging suitable e-
tendering platform

o Estimated Earnings as projected by PMMEA will be
approved by the concerned Zonal Railways

o PMMEA shall receive and evaluate tenders.

o RITES shall accept the tender and issue LOA

o Zonal Railways shall sign and implement the agreement

This issues with the concurrence of Finance Directorate of
Ministry of Railways.

Kindly acknowledge the Receipt of this letter.

RNl

(Ranjan P. Thakur)

Executive Director (Traffic Commercial)
Non fare Revenue

Railway Board

No. 2017/NFR/1M1/1 New Delhi, dated 10/01/2017

Copy to: FA&CAO, All indian Railways, for information &

necessary action. W

For Financial Commissioner,
Railway Board
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