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The Principal Chief Commercial Managers,
All Zonal Railways. '

- (Conimercial Circular Noi- 6 o 2019)

S

~Sub:- 1 Comprehensive policy-on: insteilléiti‘uia.'-‘o'f'fPIa"st'ié*‘Bottle 'Cru‘shingllMﬁchines at

coeorgtations o s BTLL o PO n e e e

- i IndianyRailways have taken. various initiatives to reduce, recysle and dispose plastic : IE
waste generated in stations in.an gco-friendly manner. Furthering the ‘cleanliness and the
green agenda, it- has beenvdecided thiat Zonal Railways shall install Plastic Bottls Crushing
‘Machines (PBCM) at strategic and prominent locations in order to. motivate passengers to
dispose plastic waste in a responsible manner. The PCBMS shall . be ‘installed - and
maintained on self-financing basis. The detailed modalities governing the. pfocufeinent,
supply, installation, commissioning, operation & maintenance are as under: ' '

i . IS

1. Business Model ; |, S L O Y R T

N . Sy '

i} - Zonal Raiiways.shall call open;tenders for installation, operation and:mainfenance of
... PCBM on licence-feb basis. The licensee has to instally operate and maintain Plastic

Bottlé Crushing Mach-i_nes._(PBCMS)'OQ;s.e.i:fw;ﬁ_nanciﬁg,-basis.f. S _
ii). The tenders will be awarded through “Single packst tender System fora period of 5 : E
(five) years extendable upte 3 years based -on yearly performance review, The tender
o may be allotted to-the tenderer-who:quotes the highest license fee, R E
1o, i) Zonal Railways. in coneurtence: with associate finance shall decide the eligibility
criteria for participating in the tender, - » T AR = EUNSUIPIN N
iv) The minimum License fee to be decided by respective Zonal Railways, * =+
v} The licensce shall be allowed to display advertisement/publicity with maximum of
75% area on the body of Machine. Suitable restrictions: on. Publicity: rights may be
incorporated including the clanse that Advertisements displayed should be decent and
take care of aesthetics.and does net give a-cheap or vulgar appearance, .. o

. vi). The li_ceggs:e'e may. be allowed to. display advertisement/publicity on PBCM and sell
‘plastic waste and retain the revenue. . e il : :

2. Specifications of PBCM:
i) Plastic Bottle Crushing Machine (PBCM hereafter) should be user friendly aid must
- ensure safe & secure operations and should be of front feeding type. :
i)y It should-haye manual on/off button..for safety. Properinstrugtions for use and safety
. .. to.be provided tnithie PBCM in print forinat. Instructicns om empty bottles (without
. water/liquid) to be put inside PBCM must.be stated clearly on PBCM 5, .. -0




—p .
itl) The PBCM should have a:working Cycle of uontmuous Duty; machme w1ll be on
. heavy duty castors wheels for easy mobility. Suitable power supply and rating of
Motor (HP) to be ensured so as to meet required specification and standards
iv) Maximum 75% of wall area of PBCM shall be covered with Digital Screens/LED
panels/any other medium for Advertisement.

‘3. Responsibilities of Zonal Railways;

1) Zones with the inputs of Divisions may install the PBCMs in various categories of
stations depending on need based assessment, feasibility and viability.

i)  Zonal Railways shall identify high visibility and high-usage spots and locations like

 Platforms/circulating area/concourse -and -other areas with dense footfalls, Zonal

Railways shall allot a suitable }OCdUOl’l for PBCM at platforms/circulating
area‘concourse.

jii). . The Zonal Railways reserves the right to change the location. of PBCMs to alternate

» locations in public interest or due to operational exigencies. -

iv) -Elecmcuy to be p1ov1ded by Zom Rqﬂways free of cost.

'.A.PB'CM.LiCensee’S Obligations:

i) The entire cost of procurement, supply, installation, commissioning, operation &
maintenance shall be done by licensee by engaging his: o'wn:manpower. The
 maintenance of the hardware, cabling, fabrication & other incidentaléXpenses related

. to nnplementatlon of the machine shall be solely borne by the licensee. '
i) :The licensee shall submit a draft project. implementation plan with key milestones

within 30 days from .date of signing of ag1eement 10 zones: fmd zones may after
. suitable modifications vet.the same. :

iii) = The Licensee shall timely pay the License fee as per agreement.,
iv)  The licensee shall be solely tesponsible for safety, secutity of 1nsta11ations, fixtures,
" fittings, petipherals and for any loss, damage, disputes, and elaims caused and shall

indemnify the Authomy agamst all clanns/demands/achons in 1espect 01‘ any loss or

damage caused,

5, 'Ei;'gibnity Criteria for Licensee:

Zonal Railways may decide the eli giba ltv critexia keepmg in mmd that the tende1e1 (bemg
an individual, a compary, a trust, partnership or a consortiunt of* ent1t1es) or any of its
mernber should havu expemence and credibility. e

6. License Fee: Zonﬂl Rallways shall assess and ﬁ‘{ reserve pl ice d.nd yeeu ly escalanon of
of License fee for tendel

- 7.Earnpest Mdnév Deposit (EMD) and_Performance Guarantee (PG): Proportionate
Eamest Money Deposit (EMD) and Performance guarantee (PG) may be taken from the
tendler participants and the licensee as the case may be duly ensuring Railways interest.

Lorb)——




8. Penalty: Zonal Railway shall ensure that the Licensee. shall abide by all the conditions

- “specified in the tender document and Leiter of Acceptance, failing which suitable penalty

‘may be imposed by zonal Railways.

9, Termination: Railways or licensee as the case may be reserve the right to terminate at
any time during the Agreement Period without assigning any reason whatsoever or in view
- of any operational difficulties, security issues and/or revamp of any or all such PBCMs. The
Railway or licensee, however shall have to give a 3 (three) months prior written notice. No
compensation shall be given to the licensee and there shall be no obligation or liability on
the part of Railways consequent to such terinination, .

10. _ Force Majeure; If at any tune, during the contractual period, the performance in

whole or in part by either party of the obligation under the agreement is prevented or

. delayed by reason of any war, or hostility, acts of the public enemy, civil commotion,
sabotage, accidents, fires, floods, explosions, ‘quarantine restrictions, strikes, lockouts or
acts of God or such eventualities which are beyond the contro! of the party, herein after
referred as events and provided notice of happening of any such eventuality is given by
either party to the other within 21 days from the date of occurrence thereof neither party
shall by reason of such event, be entitled to terminate the Contract, nor shall either party
have any claim for damages against the other in respect of such non performance or delay in
performance and deliveries under the Contract shall be resumed as soon as practicable after
such events as they come to-an end or ceased to exist,

11. Arbitration Clauge: All disputes and differences of any kind whatsoever arising out of
in connection with the contract, whether during the progress of the work or after its

completion and whether before or after the determination of the contract, shall be referred

by the licensee to the respeciive General Manager (GM) who shall within 120 days after
receipt of the licensee’s representation, make and notify decision on all matters referred by
the licensee in wiiting. The matters shall be deemed as ‘excepted matters’ (matters not
arbitrable) and decisions of the Railway authority, thereon shall be final and binding on the
licensee; provided further that ‘excepted matters’ shall stand specifically excluded from the
purview of the Arbitration Clause. : S

- This issues in consultation with Finance Directorate of Ministry of Railways. QW?& : _
| : , . W -

. (Sni%e?étqgingh)

Jt. Director, Traffic Commercial (G)

Railway Board

No.2018/TG-IV/18/Misc./2/PBCM " New Delhi, dt:  .09.2019 -

Copy to: '
The FA&CAOs, All Zonal Railways. ‘
Principal Directors of Audit, All Zonal Railways. ®: '
I - . 'Q. 6;
' : For Financial Commjs onelrl}l ilways
Railway Board
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