GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

NO. 2002/T GIR0/P/Vacant Berth ‘New Delhi
o i 22" October 2002
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* The Chief Commercial Managers
All Zonal Railways.
‘ (Commercial Circular No.95/2002)
Sub: Running Traie vacant berth informa
& Current Reservation System

A system has been evolved by Kota Division for giving advance

intimation to the station regarding vacant berths on the train and

‘ confirmation by the station .ij a(}vaggg,gg the same and a very good

. communication with the passengers inTespéct. of their advaiite confirmation

by the station staff. The system is very good and it is desired that similar

. system should be started on your Zonal Railway at ail A class stations. "The

system designed by Kota Division is enclosed herewith for guidance .and
implementation. ' | '

Lo | : '(Dg., k., Goel) .
Executive Director Pa§senger Marketing
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yacani b;t;rﬂ;i;u,mforma‘auun and current reservation

lintrod) ted on Kot division w.e.f 1.6.2002 .
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gl Bunning e {i{agx%&gpaﬂh_infprmaticn system has been started on Kota
162002 SO‘W_.t,p_a;:{,;,y:‘acant‘berths'in Rajdhani, Super fast, Mail/

Supruss  and passeijger trains can be properly utilized at Kota and Agra Fort

Csintions., This has igenerated very good response from the stafl as wciIi as

cision W,

I il

4]

2.0 Methodology for the system is as under:-

Lomd o Collection of information about vacant berth position— Vacant berth
; position of different trains is deposited in Room message box fixed on

platform. approximately in front of A.C. coaches of the train by Train
L Supdt./Train Conductor at Vadodara, Ratlam, Nagda, Shamgarh, Bhawani
| o Maendi, Ramganj, Magdi, Kota, Sawai Madhopur, Gangapur City, Bayanas
71 'Bharstpur & Tundla stations,., | |

. e / P ‘ - Mw_f S

%11 Dowh Trains: : .

2431 TVC-HNZM fajdhani Express T(Bimweekiy)l . Position collected

2953 August Krani Rajdhani Exp. L from Vadodhra,

. 2951 Rajdhani Express . |

w2953 August Kranti Rajdhani Exp. 7 Repeat message
5, 2951 Rajdhani Exp. J collected from Ratlam.

'The position of vacant berths - class-wise and coach-wise - is collected by ..
. Jthe Ticket G‘loilﬁctcsr on duty, first at Vadodara and then again updated
position at Ratlam is collécted from the Train Superintendents and passed
on to CMU/Control Kota via Commercial Control- Vadodara & Ratlafn.
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1.2, Position_fromi Nagda® ‘ - e
- 2983, Durg-JP SF Exp. (Weekly) . = o
; DTS-JP SF Exp. (Tri-weekly) .
A _'Ef"

”:i.;: RSP SFExp. . (Weekly) TR
iHopa-JATSE Exp. - (Weekly) .0 oy

ANDLIAT Sarvodaya Exp(Weekly) | o
WROTS-IAT Swaraj Bxp. © R
1B C-IP SE Exp. - (Bimweekly)“' ‘ ? | S
ﬁ,ﬁrﬂ%fixpmss  (Bi-weekly)!

Thedr e ! H . | | 1 - '
": . i . . . ) - . q I" . h

—~ D8O




Ihe vacant buih position is collected by Ticket (,oilec,lox{ gl ngc ' “
amd given to A‘%M/ngda on duty who, in turn, passes it on to
CMI(COHUOI)/KUM

Updated position collected al Bhawani Mandi:

AHELONTC T AL G tepprdee N LB epeat miensapd o i ang

2478 BUTS-JAT Swaraj SI Lxp, J Mandi.

Pty e -m,‘__q.ﬁ

2.1.4 " Updated position collected from Ramgani Mandi:

2967 Chennai-JP SF £Xp, (TricveekTy) \ T
2955 MCT-JP  S8F Exp. |

2925 MCT-ASR Paschim Exp.
2415 !ND-NZM Intercity Bxp.
9023 MCT-FZR lanta Exp.
9019 BDTS- DDN Exp.

5064 BDTS-GKP Avadh Exp.

Repeat Message fram
” Ramgam Mandl

2.1.5 Position fmm Bundi ‘
281 Nwmuch AF Passenger

2.1.6 Position from Gangapur city

2308 JU HWH ’%upufaat Exp.

i,

‘Avddh E:xp i(:ar ﬁé;gra Tort,
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‘ ‘l%vﬁdh Fxp for AF Rﬁpeat ' .
SN ' uqu

+

5063 GKP BDT$ Avadhhxp ¥ : . b
: 230’? HWH-JU Sl Exp. for AF, :

ZlvPosmmn from Mdthum Jis (C. RLY} o :

@-2964 HN!;M MCT A.K.Rajdhani Exp. - Posiiion collecied by Lobby statf
‘ ot W.Rly. at Mathura fmd passed on to K(,ta CMI/Contmi 2
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- 3
s 3,__7};;'03itiﬂn from Gangapur city -
2926 AS’R¥MCi'1' . Paschim Exp. ,
2904 ASR-MCT GoldenTemple Mail
9020 DDN-BDTS Exp.
2024 FZR-MCT Janta Exp.
2416 NZM-IND " Intercity Exp.
2063 GKP-BDTS Avadh Exp. |
2307 HWH«}U; : oF Hxp. for AF

. N R
4 Undated position from Savwai Madbopusr:
7 .

26 ABRMCT ! lpaschim Bxp. ™

'

- Room message box has been
‘Madhopur, Bayana, Shamgarh

station and placed on platform at a convenient location and Train

Superintendent / Train conductor drops the vacant berth position in these
boxes. At othey stations; position is directly collecied byPoinisu-maW Ticket
Collector from Trajn Superintendent or Train conductor, ASM, on duty

transmits this position to CMIControl)/Kota, who has been provided with

P
a separate Dy, Control communication-ine.
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There are some bookings of berths between Shamgarh & Bhawani

Meandi/Ramgan] Mandi and, as such, the updated. position of the Down

trains which stop at Bhawani Mand; or Ramgauj Mandi is again

collected from Trajn Superintendent / Train ¢

... 1s collected by Commercial Control from ASM on duty at these stations.
“Similarly, toom ‘message is collected at Gangapur ci

I message at Sawai Mmﬁﬁn?ppr for Up trains.
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This updated position about vacant berths—coach wise and class wise — is
frapsmitted by CMI/Control to Head T.C. and announcement booth at
Kotn

ihota, after getting the position from Bhawani Mandi, Ramgan] Mandi,

ﬁf@ﬂféNggda, Ratlam and Vadodara, as tl

wimessage fram Comml, Control to announcing booth and Head T.C. at

%§;§§;jre'nt reservation booths on platform No. | as.well as PF No. 2. & 3,
way lntermmm. (2 sort of gscnfereng:e facility) has beén provided so as

—282 -

,;39_04%;51%311#,;}4(3 o GoldenTemple Mail ' | S
19020 PDN-BOTS., - Exp, Repeat ggxessage to Kota. .
9024 BZRMCT" ' Janta Exp, 1 .
2416 NZMEIND - ntercity Bxp. S !’
5063 GKP-BDTS Avadh Exp. | |

v 497 JU-lePL . Passenger . __ I

provided at Gangapur "City, Sawai
» Bhawani Mandi, Ramganj Mandi

onductor and Repeat message’

ty and then repeat |

1¢ case may be, For transmitting the
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cases, updated vacant berth position is available 1o the Commercial
. Control, Announcing Booth and current reservation booth staff about 40 (o

- 60 minutes prior to arrival of trains at Kota and Agra Fort,

32 Announcement of vacant berth position is made by the announcer
- repeatedly till the departure of the train.
o e i
3.3 Allotmient of vacant berth is done at the bgolh on priority — first to
waitlisted passengers and then to other passengers on first come first served
... Dasis at the counter, ' ' ‘
]

st ] . ' ,
407 Telecom infrastructure — Tel
; | as under:-

ecom. facilities provided at Kota station are

e 3 CME(COHH“%}D has been equipped with Divisional Deputy Control line by
Vi do Which collection of vacant berth position from differeht stations of the
division becomes easier & faster, - B

5 DeC

:
L i

Four way Intercom and conference provision have been made to facilitate
ﬁi@ult&nmus dissemination of information from - CMI (Control) to Enquiry
%ﬁ%lérkﬁ,ﬁ announcer and Head T.C at current reservation booth.

i T TV | A . '

s R

%ﬁormsl‘*fui and 2 at Kola near current reservation booths to indicate
‘-‘l%@@#l?ﬁn&“v&@ant berth position of trains to the passenger from Tj distant
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Contkol) has been equipped with Byte Intercom terminal so that

it DRM’s Office (DRM/ADRM/SE.DCM & DCM) can monitor
stery Ttheough Byte infercom., which also has' provision to hear the
‘frequency of announcemenis. This is a,‘ﬁ%'ery effective aid for

| the frequency and quality of anncuncemént at DRM/ ADRM/
* 8r.DCMY/ DOM and ACMs level, ‘ |

. The vacancies left after providing current reservation at Kota are again

Bharatpur, Agra Fort through CMY/Control to the Fead T.C. at these

stations for, Down trains, so as to make ammouncement well before the

© amrival of trains for enabling passengers to get allotment of their

accommodation/reservation against vacant berths for'their onward journeys

. towards Delhi and, Howrah for trains going towards Eastern side.

;;;_MSimilarly? system- exist for advising passenger about vacant berths at
":__'_;Iitamgmaj Mandi, Bhawani Mandj,Shamgarh & Nagda for Up trains.

EARI T TR PR Sy o AT AL v !
s Q}ﬁjhﬁ.,ﬁ%en AR R et um‘}&wg&% .

. ‘ to furnish the informativf 1o thess stafl simultareously. In most of the

':,.;w,%iﬂ?;??ﬁ@ﬂ E bmrdiwith LED display technique Jas been installed on

transmitted to stations Hke Sewal -Madhopus— Gangapur city and
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- Similar armng:,cment has been nade at Agra Fort also for bath Up

.-and DN trains, For Up trains, the position is collected from Tundla and for
DN trains from Gangapur City & Bayana. ‘

The system has been functioning satisfactorily for more than a month

and has been appreciated by thc,, Public, Media, Press and Rdile'}/ )
ployeex .‘%; wedl,

. -e Lo .o .
. Results helifbvid:- T A R A (A
. Thi # haﬁ not, mnly resulted in extra @cli nmga but also pmvzded ta‘amparency'
e iiﬁtmbnt Bf' vacant berths and earned| good will from the travelling
7 publi i HThe | ndmbar of complaints whu::h used to originate involving
“TT .;SI FC% have shown a declining trend.’ Summary of allotment of vacant
B _bemhs and é:ammg achieved from Ist July to 15th July is shown beﬂow
(dctmls are in annexure 3):- {

) Uﬁiimtéﬂn Of Vacant Berths Through Current Reservation Booth Of
: Kota Jn in Different Classes of Trains Running Over Kota Division.

. (From 1/7/62 'i o 15/7/02.)

DATE NO, OF NO, OF RAC/WL BOOMNG_ON FRESH BOOKING | TOTAL CASH

VAuANT BERTHS |  CLEARED | FREE PASS | ONCASHAMT. | AMOUNT Rs.
TR 1000 D 12 . 118 27526
2l 1298 0 N LY 45922
377102 1275 . 45 19 163 47629

‘ 417102 1808 _ a0 9 177 35781 ’

507102 2631 s [ 6 t—e_ 188 54156
817162 2393 8 ' 12 223 52933
i LT 2052 33 21 181 37392
M 1863 54 14 207 32803
LRI 9f7i02 2820 - | 6 ' 13 - | . 250 51673
ij,,;?,ﬁi";’ia?‘ﬂoz 2500 0 16 248 50501
el 12 2405 28 18 191 38405
ikt | {arTing 3580 AB 12 179 T A33B3
' %‘i:: 172 AV e e A T PreZ , 162 46515
1477102 1649 28 32 154 45858
11547102 2165 . 18 24 154 30838
e (TOTAL] T 30353 9% 275 2761 B8543

% Aﬁ{ﬁi&mmi E:semﬁxw
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Transpar ulcy
- Good-will from traveling public.
- DEnhanced customer satisfaction.
Beiter image of Railway.
Pwvmtmn of leakage ofmllway revenue,

ais above) i
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