GOVERNMENT OF INDIA (4T3 HLHT)

MINISTRY OF RAILWAYS (3 #3T¢3)
(RAILWAY BOARD)

F*hdk

No. 2018/TG-V/12/2 New Delhi, dated 15.06.2018

The Principal Chief Commercial Managers,
All Zonal Railways. *

Commercial Circular No. -3jof 2018

Sub: Train Captain as overall leader and in charge of all on board railway personnel
and outsourced staff.

Long distance Mail/Exp trains have a large group/ team of railway personnel and outsourced
staff on board for offering various services to the passengers and to provide maintenance on run. In
order to introduce the concept of a single person/leader responsible for coordinating the entire team
and facilitating all services during the complete jo-urney" of the train, it has been decided to introduce
the concept of Train Captain.

2. In trains like Rajdhani/ Shatabdi/ Duronto and other trains where a Train Superintendent (TS)
is on end to end basis, TS shall be nominated as “Train Captain” and made responsible for all the
facilities on train. He/she should be provided with a badge of Train Captain to be worn on the uniform.
All on board railway personael and supervisors of all outsourced agencies shall report to the Train
Captain for effective control & supervision and to ensure improvement in on-board services offered by
Railways. Zonal Railways shall issue necessary directives to all on-board staff to ensure strict
compliance of directions of the Train Captain to address the issues concerning complaint free travel of
passengers failing which action may be initiated against the staff not following directions of the Train
Captain.

3. In all other trains, where TS is not present, zonal railways may nominate the senior most ticket
checking staff as Train Captain, who will wear the badge of Train Captain and shall be responsible for
all facilities in the train as mentioned above. This batch will be handed over to the senior most ticket
checking staff of the next leg of journey who will then act as Train Captain till the next teg and so on.
The Train Captain must be provided with the mobile number of the on board staff so that he/she is
able to contact them when their services are required.

4. Zonal railways may also ensure that the name and contact number of the Train Captain is
made available to the passengers through reservation charts before departure of the train. During the
journey, on board announcement at convenient timings must be ensured to provide the name and
contact number of the Train Captain to the travelling passengers. -
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_ (Shelly Srivastava)
Director Passenger Marketing
Railway Board.

New Delhi, Dated:(5.06,2018
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GMs, Indian Railways

PCOMSs, Indian Railways

PCMEs, Indian Railways

PCEEs, Indian Railways

PFAs, Indian Railways

CSCs, RPF, Indian Railways

The ADAI {Railways), New Delhi

The Director of Audit, All Indian Railways
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_zopy for information to:

The Director, Indian Railway Institute of Transport Management, Lucknow.

2. The Director, Indian Railway Institute of Civil Engineering, Pune.

_~3. The Director, Indian Railway Institute of Mechanical and Electrical Engineering, Jamalpur.

4 The Director, Indian Railway Institute of Signal Engineering and Telecommunications, Secunderabad,
5. The Director, Indian Railway Institute of Electrical Engineering, Nasik.
6. The Executive Director, Indian Railways Centre for Advanced Maintenance Technology, Gwalior,

7. The Registrar, Rallway Claims Tribunal, Delhi.

-8 The General Secretary, IRCA, New Delhi,

"9, The Chief Commissioner of Railway Safety, Lucknow,

w/I/O. The Secretary, Railway Rates Tribunal, Chennal. |, .~ —
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1. The Chairman, Railway Recruitment Board, Ahmedabad, Ajmer, Allahabad, Bangalore, Bhopal,

Bhubaneshwar, Chandigarh, Chennai, Gorakhpur, Guwahati, Jammu & Srinagar, Kolkata, Malda, Mumbali,

Muzaffarpur, Patna, Ranchi, Secunderabad and Trivandrum.

Copy to:
" —
1. The Genl. Secy., AIRF, Room No. 248, NFIR, Room No. 256-C, Rail Bhawan. e
2. The Secy. Genl,, IRPOF Room No. 268, FROA ,Room No. 256-A & AIRPFA, Room No. 256-D Rail
Bhawan. - - -
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(Shelly Srivastava)
Director Passenger Marketing
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/ \ T WU GOVERNMENT OF INDIA
Yo FATA/MINISTRY OF RAILWAYS
¥ TE/RAILWAY BOARD

. 2018/&5sM-VI12/2 @ Rwelt, Rse 15.06.2018

(2018 =1 aTifeas aRa= 4. 31)
frw:  wol siferad Yor weaREt U dwr weraiE F e st werd & w9 F der e

eSOt @7 e FAT0 saer Fer Fur A & SNIET IO HE dRA F oI, ofwt gt
AeruerarE iz A WY FHEE qur S wAwiat S st qepde e &1 werd & ¥ Wy ey
T Fe g mEr F @ A & el welr dani & goer s & A0 v eafdaslist & Rgid @
HEH F & 2T Q, &7 FoesT & RAgid o 3T T H frega far o g

2. CorenEleErsdyeier S et R 3 ew e, Gwet ey aelee SRS F 3T & MR 9
B &, ¥ mEr 3fETE @ G Fow & T H A R Smuerr 3R g g F welr giawat & fow
TEErE gl 3 9 9 oo & v & e o 39 Rar aew wfvel g 7 Aeg @l W s
3R T ST wSifET & odidEren, Wedl BRiEOT U qeaRTer & e Yo qa & St ared sifera damait
# guR gRAfEe #a & v & Hvea & RO s gl Yob arf3ah S R #asd amr & a@sfod
A & FeE 8 & Soee & P @ wed ¥ e gafad s & fow, @l s st
T 3EUE R Sl wiel, UAT o B W, 8T Foee & ol @ wed F FE I wAAEl & favg
FHATS & Suan|

3. 3=g weh anfeal, sfet gt sehers wlog Adt ¥, # &M W, aRved#d fewhe aiwr wAUdT # &
FeeeT & ®7 F AfAT X Tl § I ¢ Feeer o 397 oo Y@ 3 gg sy A | ghemdt & fov
IecerRT B, ST 7 IR 3eo@ fhar R &1 OF 3, unr ¥ HeTer WROT & v anssdd fewe S
FaEdy @ dig far Seem, S e TR de oe oed g 3T U gl e 7 Sl W@em ST e &
I 3 91 FEaiEt & A A gl OIRT Jifh 9 HGRThar Uge WX, 399 d9h P Fh|

4 BV W 7 o g # B R A A 3 SR ¥ G AREST W G & & et
HTAH qUT W FFR, IIERY FAT FC| A F AN, 3T FEF o A &S sgEon gRAfRed &
S TIRU arfar arar Y 1 Ayt @ 3 Hes & AT JUr §9e ST ST FRRT AT O
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